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Beverages have become one of the fastest, 
lowest-friction ways consumers test new 
identities, rituals, and tastes.

Beverage is no longer just a retail category. It is a living lab 
where shoppers experiment with who they are, how they feel, 
and how they want to be seen. This HumanX mini playbook 
translates that shift into new models for retail design, 
storytelling, and visual merchandising.

THE INTENTIONAL SIP
A New Playbook for Beverage Retail Design



DESIGN EXPLORATION
HOW IT TAKES FORM

EXPERIENCE DRIVERS

WHAT SHAPES BEHAVIOR NOW

WHAT ENDURES

CULTURAL SIGNALS
WHAT’S EMERGING

HUMAN TRUTHS

Our Method
The Intentional Sip



DRINKS AS IDENTITY

DRINKS AS RITUAL         
      

     
    

    
    

   
   

   
   

   
   

   
   

   
   

   
   

  

DRINKS AS FUN
CTIO

N

LITTLE TREAT ECONOMY 
4 in 10 consumers still indulge in  
discretionary spending, favoring 

food and beverages over  
personal care

GUT HEALTH CRAZE
Digestive health moves from 
niche to everyday priority

PERFORMATIVE 
WELLNESS

SOBER CURIOUS
21.5% of Gen Z abstain 
from alcohol entirely, while 
39% consume it only  
occasionally

MAIN CHARACTER 
ENERGY
Drinks become part  
of personal storytelling 
and self-expression

   SOCIAL
SIGNALING

OZEMPIC ERA
Consumption shifts toward 

control, appetite management, 
and lighter intake

HIGH-LOW SPENDING
Consumers cut back 

broadly but maintain 
 small daily ritualsSTRUCTURED 

CONSUMPTION

CULTURAL 
SIGNALS

Liquid Intentions: The Future Laboratory, 2026

The Beverage Ecosystem
The Intentional Sip



FUNCTIONAL SIGNALING
Wellness benefits move from product 
attributes to identity markers

VISIBLE CONSUMPTION
Designed to be seen, held,  
and shared

SELF-EXPRESSION DISPLAYS
Curate products as identity badges

IDENTITY AS
EXPRESSION

SHAREABLE FORMATS
Consumption is collective  
rather than individual

RITUAL-BASED LAYOUTS
Spaces built around daily moments

HABIT LOOPS
Design that reinforces repetition

RITUAL AS
EXPERIENCE

FUNCTION-LED ZONING
Grouped by desired outcome  
(i.e. energy, focus, calm, or  
gut health)

FAST vs. SLOW ZONES
Time becomes a design variable

FUNCTION AS
NAVIGATION

SOCIAL MOMENTS
Spaces designed for sharing  
and visibility

Design Exploration
The Intentional Sip



The next generation of beverage retail will 
be defined by brands that understand not just 
what consumers are drinking, but why they 
are drinking it.

Visit interiorarchitects.com/iaretail 
or scan the code to learn more.

The Intentional Sip


